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Proposal Template for OBON GFO Pilot Project Grants

Please send this form to observing@obon-ocean.org by 20th May 2026 (23:59 UTC).

Important: You must first submit an expression of intent by 15th April 2026 and receive approval from the Secretariat to proceed with a full proposal submission, using the following link: OBON-SAIGe-GFO - Expression of Intent.
__________________________________________________________________________________

1. Principal Investigator
Given name(s):      		Surname(s):      		E-mail:      
Institute:      
Country:      
Please describe your expertise relevant to the proposal, and previous experience in leading/coordinating projects –max. 500 words. 
     

2. Proposal title 
Full title:      
Short name/acronym:      

[bookmark: Text5]Name of your OBON endorsed Project(s), and/or OBON Working Group(s) you are part of, if applicable:      

3. Proposed pilot observatory location
Please describe the established ocean observatory at which you are proposing the GFO Pilot Project, including location, year of establishment, sampling frequency, variables being measured, any autonomous platforms currently being used, access to data, etc – max. 300 words. 
     

Is fish population monitoring being routinely conducted at this observatory? Please provide details -max 200 words.
     

4. Rationale, relevance, and OBON alignment

Please describe how your proposed project will help lay the foundations for the future Global Fish Observatory – max. 300 words:

     



Relevance to OBON/SAIGe and fit with OBON’s Strategy –max. 300 words: 

[bookmark: Text2]     



5. Work Plan 

Use the table below to detail the Work Plan for the proposed GFO Pilot Project.
Please describe how your proposed project will include a benchmarking and intercomparison of up to 3 autonomous eDNA sampling technologies, together with passive sampling methods, and address performance, feasibility, and inter-comparability. Include a description of which technologies you plan to use for the intercomparison, your deployment/sampling plan, and additional data that will be collected.

	Goal
	

	Activities
	

	Outputs/deliverables
	

	Indicators of success (quantitative)
	

	Risks and mitigation measures
	



Important note:

Funded projects will be required to work with OBON and its data and protocols working groups to make their data and metadata FAIR.

All data and metadata generated must be made publicly available through OBIS, following BeBOP and FAIRe data practices using BBNJ batch identifiers, incorporated into existing templates for upload to OBIS.

Milestones

As an alternative to the table below, you can paste in a Gantt Chart. 

	
	Milestones
	Date to be reached

	1
	
	Click here to enter a date.
	2
	
	Click here to enter a date.
	3
	
	Click here to enter a date.
	…
	
	



6. Funding

Please provide a breakdown of expenses. You do not have to list expenses in all categories. The maximum budget available per project is 125K GBP.

	Budget category
	Justification and detailed description
	Cost (GBP)

	Staff time (<10% of total)
	e.g. 1 researcher, 10 days. 
	

	Student support
	e.g. 2 Master students’ time, 20 days.
	

	Fieldwork and/or Lab work 
	e.g. description of consumables, and quantities. Transport for fieldwork. 
Sample shipping costs.  
	

	Workshops/Events
	e.g. catering for 3 day stakeholder workshop, 20 people.
	

	Travel
	e.g. flights and accommodation for 5 people to attend the workshop. 
	

	Other direct costs
	e.g. publication fee
	

	Total
	
	



Important notes: 
· [bookmark: _Hlk102134652]Please include in this table only the budget you are requesting from SAIGe; any additional costs that are being met from other sources should be described below, if applicable.
· Modest contributions (<10% of total budget) to staff time can be included
· Institutional overheads of up to 10% of the total budget can be included, if necessary.
· Funds will be transferred to the institution of the PI leading the proposal.

Please include here any information about other sources of funding and/or in-kind contributions that may be necessary for the proposed activity to be successful. These may include existing funds or funding proposals that have been submitted. If the latter, please indicate when you expect to find out whether you have been successful with other proposals.
     

7.  Project participants 

Important note:
Preference will be given to proposals that already have an OBON affiliation and/or that encourage regional/international collaboration.


	Name
	Position (e.g. research associate, senior scientist, etc) 
	Institute
	Country
	Brief summary of expertise and proposed role
	OBON affiliate*? (Y/N)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[Add/remove rows as necessary]

* OBON affiliate = Member of OBON-endorsed Project or Working Group. 
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